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Heritage Lottery Fund give grants to create benefits for people, heritage 
& environment but only if well evidenced, well planned & sustainable. 

evidence planning sustainability

Heritage includes both Natural and Cultural Heritage:
- Natural Heritage = landscapes, wildlife, habitats, geology, ecosystems..
- Cultural Heritage = historic buildings, traditions, stories, skills, archives..

Heritage is active: 
- discovering, preserving and connecting from the past, 
- enjoying, understanding and sharing in the present 
- curating, conserving and adapting in the future



Evidence:

Do people support your ideas?

What are their ideas, knowledge, experiences, concerns and needs?

What help could they offer? What do they enjoy doing?

Can you contact them again? Would they like to get involved?



HOWEVER…

No matter how brilliantly evidenced and planned 
your project is, if you can’t demonstrate that the 
hosting organisation is sustainable, then the 
funders are not going to invest in you.



Skills a sustainable organisation needs:

Finance Fundraising People management

Marketing Legal Business management

Policies & procedures Asset management

Business development Community Engagement

All these skills are necessary, either bought in or held by the 
directors/trustees or their employees.



Observation
Boundaries/edges
Resources
Evaluation
Design
Implementation
Maintenance
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Planning using Permaculture principles





“Locality is the leading nationwide 
network for community-led 

organisations. We believe that every 
community is a place of possibility”

www.locality.org.uk

http://www.locality.org.uk/


Localism Act: Assets of community value
- If can demonstrate that the local community consider that the 

building or landholding is of value, it can be put on the register by 
the Local Authority’s planning department (8 weeks or less)

- Once this is in process, can apply to the Social Investment 
Business for feasibility, development, and capital funding 
www.sibgroup.org.uk

- If the Asset subsequently comes on the market, ‘the 
community’ have the Right to Bid, essentially 6 months to come 
up with an offer, which  the vendors have to consider, but don’t 
have to accept.

http://www.sibgroup.org.uk/


Our new plan:

• Choose people we want to work with: 
skills, capacity, commitment

• Incorporate our new organisation:
www.gov.uk/set-up-a-social-enterprise

• Collectively develop our case for support:
why, what, who, when, how much

• Approach funders: 
grants, donors, landowner, in-kind

http://www.gov.uk/set-up-a-social-enterprise


Listen to lots of different people

Discover how their edges overlap with yours

Choose the people you work with

Ask for the help you need

Make your own luck

www.facebook.com/DukeshouseWood



PEOPLE, HERITAGE & ENVIRONMENT
Community project advice, research, 
funding, delivery and management

Yvonne Conchie
07733265288

www.conchie.co
yvonne@conchie.co

ALLENDALE   NORTHUMBERLAND 


