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See the Dukesfield Volunteers video here:

https://youtu.be/Fd8-fkoD4Bk

https://youtu.be/Fd8-fkoD4Bk


Working with volunteers: 
– what worked for Dukesfield

1. There’s a variety of types of volunteers

2. They have different motivations

3. Move them from Passive to Passionate

4. They want to be valued:

i. Showcase their voices

ii. Celebrate their successes

iii. Help their learning

iv. Share their enjoyment



1 - Varieties of volunteers

Cabinet Office - Community Life Survey (2014-15)

1. Formal volunteering - help given through a group, club or organisation
2. Employer volunteering - help given that was encouraged by employer
3. Informal volunteering - unpaid help given to other people who aren't relatives

69% of people had volunteered at least once in the last 12 months, 42% 
formally volunteering.  The  proportion  of  people  formally  volunteering  
has remained similar compared to 2013-14.

Levels  of  participation  in  informal  (34%),  formal  (27%)  and  overall  
volunteering  (47%)  at least once a month have remained similar 
compared to 2013-14 and 2012-13

In 2014-15, 8% of people participated in employer volunteering, no 
change from 2013-14 but a significant increase compared to 2012-13 (6%)



Heritage Lottery Fund :

1 - Varieties of volunteers

HLF values volunteers – the time they give to your project can be counted as an 
in-kind contribution to offset against the cash grant you are requesting. HLF 
have grouped volunteer work into three bands and have published the following 
value for a day’s labour:

1. Professional labour £350 a day E.g. accountancy or legal advice
2. Skilled labour £150 a day E.g. administrative work
3. Unskilled labour £50 a day E.g. working as a steward at an event

A volunteer may do several jobs at different rates
– it depends on the work, not the person



2 – Volunteers’ motivations: Personal and Altruistic

Enjoy myself

Make a difference

Share my skills

Save the heritage

Help other people

Contribute to my community

Develop skills

Gain experience

Become accredited

Increase knowledge

Make new friends



3 – Moving from passive to passionate



“My 3x Great Grandfather, John White was born 
around 1758… he is described as a miner. …My 
great grandfather, farmed Low Staples … his 
obituary stated they were the oldest tenants of 
Lord Allendale. William’s son Arthur (my 
grandfather) took over, followed by my father 
Clarence and now my brother Anthony.”



3 – Moving from passive to passionate



www.Dukesfield.org.uk/documents



4 – Valuing volunteers : Showcase their voices



4 – Valuing volunteers : Celebrate their success



4 – Valuing volunteers : Help their learning



4 – Valuing volunteers : Share their enjoyment





“Dukesfield is remarkable in being a truly integrated project 
with archaeology, conservation, community, arts, education, 
acting and even brewing working together to bring this bit of 
history to life. 

Volunteers and professionals have worked together with huge 
commitment and enthusiasm. It has been enjoyable for all, 
great fun, immensely rewarding and we have all learned loads 
more about the truly regional importance of the lead industry.” 

Ian Forbes OBE
Chair of Friends of the North Pennines




